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/ MAPPA Learning and Development 
Strategic • Supervision 

Management • Performance Engagement 
Board • Observation of Practice 

• Professional Codes of Practice 

Case Management Processes 
• Quality Assurance • MARMM, MAPPA and HRR 
• Remand/pre-sentence discussion • Sexually Harmful behaviour 
• Case Planning • Compliance case review 
• Case recording meeting 
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Performance Management, Quality and Feedback 
• Performance Management and compliance / 
• National Standards 
• Audit 
• Inspection 
• Self-assessments 
• Youth Justice Peer Review Community 

Children & • Learning from serious incidents 
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National Indicators 

• Reducing First Time Entrants 

• Reducing Reoffending 

• Reducing Custody 

Three Domains of Risk 

• Risk Management — Reoffending 

• Risk Management — Serious Harm to Others 

• Risk Management — Vulnerability, Well-being & Safety 

Values 

We will: 
• Listen to the voice of the child and provide a 'child 

first' approach 

• Show respect 

• Be open, honest and fair 

• Celebrate individual and local community 

differences 

• Have passionate and committed staff, who are 

valued 

• Celebrate achievements 

• Be committed to providing an excellent service 

• Work effectively with other services to achieve 

positive outcomes for children 

• Listen to the wishes and feelings of victims and 

ensure a restorative approach 

• Strive to always improve 
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