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Effective Case Management Oversight Framework. 

Team Managers 
Team Managers have responsibility for: 

• Ensuring LYOT's Managing Risk in the Community Procedures are implemented 
within each team and that teams members have a full understanding of the 
procedures; 

• Working in line with the LCC performance engagement process and development 
of individual learning and development plans to ensure Managers have received 
up to date training to enable them to provide appropriate management oversight to 
high risk cases; 

• Attending locality Safeguarding Children's Groups; 

• Reviewing all cases which have a high or very high safety and wellbeing concern 
judgement or risk of serious harm rating; 

• Attending MAPPA level 3 meetings with practitioners; 

• Monitoring local team's adherence to the procedures; 

• Informing the YOT Senior Manager if cases are assessed as very high risk. 

In Team/Practice Manager absence alternative manager cover will be established. 
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• Ensuring that LYOT's Managing Risk in the Community Procedures are congruent 
with MAPPA and Safeguarding procedures; 

• Monitoring local team's adherence to the procedures; 

• Reviewing the procedures; 

• Ensuring Youth Offending Team representation at the MAPPA Strategic 
Management Board; 

• Ensuring Senior Management Team representation at the Lancashire 
Safeguarding Children's Board and/or associated sub groups. 

•- - • `• • - a . - • • 
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If a case is assessed as high or very high risk of serious harm and meets 
categorisation eligibility under MAPPA procedures, a decision must be reached, based 
on the assessment as to whether the risk should be managed at levels, 1, 2 or 3 (see 
section 5). 
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• Environmental factors e.g. inadequate housing or the area they live in; 

IL,J ill. is Fiks] 

• - 

fJ r i N uI h uIIi l

Please note, this is not an exhaustive/exclusive list. 
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Likelihood of Reoffending (LoR) 
AssetPlus utilises the Youth Offender Group Reconviction Scale (YOGRS) to assist 
the case manager with a percentage score of the likelihood of reconviction within two 
years. YOGRS is only one aspect of the assessment of likelihood of reoffending and 
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YOGRS score Indicative likelihood of reoffending (LoR) rating 
0-43% Low 
44-76% Medium 
77-100% High 
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More frequent reviews must take place if there are significant changes in the child's 
circumstances which could influence the assessed level of risk. Examples of where 
risk may be increased include the loss of accommodation, family 
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difficulties/separation, discontinuity in care, increased substance misuse, or other 
events or circumstances including anniversary of loss (this is not an exhaustive list). 

Cases where the child or young person is assessed as very high risk of serious harm 
to others or very high risk of adverse outcomes to their safety and well-being, may 
require oversight from a Senior Manager. Team Managers will be required to update 
Senior Managers with regards to the details of the case and the work that is being 
completed to manage and reduce the risk. 

5. Multi-Agency Public Protection Arrangements (MAPPA) 
Please refer to the relevant section of the LYOT intranet for the National and Local 
MAPPA procedures and process. 
http://Iccintranet2/corporate/web/?siteid=4936&pageid=50454&e=e 

6. Lancashire Safeguarding Children Procedures 
Please refer to the relevant section of the LYOT intranet for the Lancashire 
safeguarding children procedures and process relating to Multi Agency Risk 
Management Meetings (MARMMs). 

http://Iccintranet2/corporate/web/?siteid=4936&pageid=50420&e=e 

http://Iccintranet2/corporate/web/view.asp?siteid=4936&pageid=50433&e=e 

Lancashire Children and Young People's Trust website 
For information regarding the Neglect strategy and other safeguarding guidance 
http://www.lancashirechildrenstrust.org.uk/ 

Lancashire Safeguarding Children's Board intranet page: 
http://www.lancashiresafeguarding.org.uk/ 

MARMMs should be chaired by a YOT Practice Manager and all agencies 
relevant to the management of risk of the young person in the community 
should be invited to attend. 

7. Children who display sexually harmful behaviour 

Pan-Lancashire Procedure for Children Who Display Sexually Harmful Behaviour 
outlines the processes that need to be followed for children who display sexually 
harmful behaviour 

http://Iccintranet2/corporate/web/?siteid=4936&pageid=50420&e=e 
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• The YJB Case management guidance (point 2.12) -
https://www.gov.uk/government/publications/use-reports/use-reports-section-
5-case-management-guidance 
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• Dangerousness assessments should only be completed if one is indicated on 
the Judges PSR request form and/or Event Referral Form. 

• If the judge requests a dangerousness assessment this needs to be completed 
regardless of whether the legislation is applicable. Likewise do not complete a 
dangerousness assessment where it is not indicated on the Judges PSR 
request form, regardless of whether the dangerousness provisions apply or not. 
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• LYOT Intranet: 
http://Iccintranet2/corporate/web/?siteid=4936&pageid=25113 

https://www.gov.uk/government/organisations/youth-justice-board-for-
england-and-wales 

justice-services 
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