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time of this review is 18 years. AMR would have been 13 years old at the 
point of 1st referral. 

AMR was living with [family] in [the area] of Lancashire County. 

The referral contained the following information shown in the notes of 
PCMT: 
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20/12/2019 

GATEWAY ASSESSMENT — case moved from Gateway Assessment to 
PLP. 

Reviewer comment — The rationale stated on the notes within PCMT for 
moving to PLP is for a visit to be conducted with the individual to carry out a 
risk assessment and determine the appropriate course of action. This is 
recorded in the history' section within PCMT for the case. 

Learning Point C — In 2019 the policy concerning visits to individuals, 
bearing in mind the Dovetail Pilot [footnote 1] was running in the CTPNW, 
was that visits to individuals should be limited and not conducted unless 
by exception. This places the police in a challenging situation when 
assessing individuals without the opportunity to speak directly to them 
regarding the contents of a referral. A visit was necessary in this case as 
so little was known about AMR and ideology was unknown. The police 
have indicated that to achieve the visit, the referral was moved into PLP. 
This seems unnecessary as the policy allowed for visits to take place 
during the PGA process if appropriate and by exception. 

This learning point is not regarding whether a visit took place, but 
regarding the ability to conduct visits to individuals without feeling the 
need to move a referral into PLP to enable this. 

Recommendation 2 — Further training should be considered regarding 
the circumstances where visits to individuals during the initial 
assessment can be conducted. The policy in 2019 and currently 
remains visiting by exception, which could make the officers conducting 
the assessment feel constrained at this stage of the process. A review of 
how this is framed in the CTCO policy coupled with further training, may 
help CTCO's with regards to the decision to visit an individual at the 
initial assessment phase, without the need to progress the referral into 
PLP to achieve this. 

Policy — Policy for Prevent Practitioners 2018 covers visits during the 
PGA stage. It states that visits should not be necessary but does not 
preclude them. It also states that CTCO's should consider the best 
person to conduct this visit (partner service) or a combined visit with a 
partner service. The CTCO was complying with policy in conducting the 
visit at this time. Current CTCO Guidance on visiting individuals remains 
the same as 2018 and is by exception only. 

Reviewer comment — The footnote is a synopsis of the Dovetail pilot 
provided by the Home Office for context. Dovetail policy and guidance 
were written at the time by the Home Office and CTPHQ. The Dovetail 
Pilot did not change the Prevent process for managing referrals, only 
the organisation responsible for elements of the process. CTP Prevent 

DFE000200_0014 



r ~i •i • • r r r • r' r 

23/12/2019 

b •I M`' I `• •' ' • rI •I ' i •' r r i 

s • 'r` • i • 

riri l r r ` '• 'r!• r' i ! '• r'` r • "` 

DFE000200_0015 



• '. • ` ` • tt.. '. . • '.. . '• a '. : • • r'. ` 
` 

r r • '. • ` • • ` 
~. 

i r r 'r •' f #' • 

r ` •' 

` i' r ..:I!.. 

i 
• 

• i   •  • `1 #' i s [•1UFIll r `' 

DFE000200_0016 



• 

. r' '. i i. •l. - r. :. ,,.i - i.. .. :. . i l .. :. s r it • 

up l 

~' I ` ! Iir !I I P ' r 'i r ! i •'`• r  ! r '' i 

r I~ • 'r ' •'r i •''` r ideol • r '• • 

II IS • 1'• / 1 1 

v' ' r `• i' i' i r ri` i' •I `il 

r ■ • 

• • • • ~' li `i •1 i r i • r r 

`• r ♦' r i ' • i • i' d `i •rf sf ` '• i!I • 

DFE000200_0017 



r,.. • -. -. ,. a 
f • r - 

'l..,. - • r -. • - -. - • -. 

information• r • 

DFE000200_0018 



• Channel Dovetail Regional Hub Pilot 2018 
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copy and pasting previous comments for a new fresh comment is not 
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• objectivity and independence 

• evidence-based 

• to learn lessons, not blame individuals or organisations, to prevent future 
harm 

• respecting inclusion, equality and diversity 

• openness and transparency whilst safeguarding confidential information 

Below is a non-exhaustive list of potential resources to support the review. 
The timescale for responding to requests for the submission of 
documentation/records for inclusion is the same day the request came in or, 
at maximum, within one working day. 

• sr ` 

'', li• . • i it ` r:s r' • # ' ` •! i 

for comparison.

r••F iiT F1[sL.yJ 
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each referral during or directly after the [risk assessments], Police 
Gateway Assessment (PGA) and all data contained on the Prevent Case 
Management Tracker (PCMT). 

• Review of all documents collated and benchmark processes against 
policy and guidance. 

• Identify any gaps in available documents. 

• Identify and scrutinise key decision-making points for each referral 
(Making a Referral, [risk assessment], PGA) to understand practitioner 
thinking and rationales for decisions. 

• Identify from collated documents potential further areas for review once 
this initial PLR is concluded. 

• Compile a report of findings to be reviewed by HSG and CTPHQ 
including where best practice has been identified along with areas of 
learning. 

• No interviews with practitioners will take place to protect the integrity of 
Police and Coroners Investigations. 

The estimated timescales are: 

• Terms of Reference agreed by 6th August. 

• Debriefs and policy/case information provided by 7th August. 

• Doctrine reviewed and any key lines of enquiry identified by 9th August. 

• Key lines of enquiry responded to by 13th August. 

• Draft report forwarded to agreed distribution list and checked for factual 
accuracy by 15th August. 

• Further amendments and completion of final report by 23rd August. 
Submission to the Jonathan Hall KC by 23rd August. 

• Jonathan Hall KC to provide suggestions and feedback, if required, by 
30th August. 

• Final report to be provided to CTPHQ and HSG by 2nd September. 

This timeline has been agreed between CTPHQ and HSG. This may be 
subject to change if any CT or other significant incident occurs during this 
period. 
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Referral form (information on PCMT) x3 — for each Case 
referral 

•' • ~• ' • U ii] 

Blank DIF with explanatory notes (2019 and 2021 Policy 
versions) 
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Resource Resource type 

1 ' • • • - • •ca •• -•• • - ,r• • 

Training for CTCOs between 2019 and 2021 (overview Training 
and records) 

Current policy on re-referrals Policy 

Dovetail policy (Home Office version and CTPHQ Policy 
version) 
........................................................................................................................................................................................................................................................................................................................................ 

PLP information, panel meeting structure and Policy 
confidentiality statement 

iIsI.1UIiiTI il tIi LU E*1Tt1 ITS • • • It- • 

Resource Resource 
type 

DIF completed for each of the three referrals (one, two, Case 
three) — originals 

Information gathered prior to s36 for AMR Case 
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List of 'inappropriate searches' conducted by AMR using the Case 
school computer (in relation to the first referral) 

Results of device examination by police (in relation to the first Case 
referral ) 

Photos connected with second referral ([social media]) Case 

Any open-source research conducted in relation to each Case 
referral 
........................................................................................................................................................................................................................................................................................................................................ 
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