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Date 02/11/21 SU Number | DPA |
amaot Step down -Stacy Haddock CSC

Referrer

Date case | 7, September 21 Current Rag | Level 3 greer
opened

1. Current Action Plan/Work being undertaken: Use the chronology, case summary,
most recent early help plan to discuss what the needs of the family are and where the
work is up to since last supervision. Are we responding in a timely manner? Review the
content and quality of direct work, the impact this is having and the voice of the child
/ young person and parent. Discuss other agencies' roles in the plan and how the TAF
is progressing.

Step down action plan

SEN school to be sourced for Axel. In the meantime, joint working with current school to
provide support around social skills and accessing the local community. Axel is only
accessing school for part of the day, explore if school can assist in providing this
support.
Direct support for Axel to access activities in the community.

Explore with parents support groups for them to be able to link with other parents of
young people with additional needs.

Consider Stepping Stones course for parents.

Direct work sessions with Axel and father to address their relationship issues and work
to re-build their relationship. Consideration to be given to mediation if unsuccessful.

Direct work with Axel to consider his wishes and feelings and provide emotional
support.

Parents to speak with GP regarding Axel's eating to consider if a referral to the eating
disorders clinic is appropriate.

CAMHS to look at Axel's sensory needs to assess if eating is caused by a sensory
issue/need.

CAMHS to continue their support to Axel to understand his anxieties, emotions and
reactions.

Referral for transitions team for both Dion and Axel (requested by Danielle in the step
down meeting)

Adaptions have been made to the plan to better suit the needs of the family.
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¢ Referral to triple P teen due to the Stepping Stones Course being for
under 11's

¢ Referral to TYS due to Axel needing individual targeted support to
access community provisions.

RADARSs have been completed to gain the Children and the parents voices.
Referral has been made to TYS and Carl Coughlan has been identified as the
allocated worker he will meet Axel during a joint visit on the 03/11/21
Education review meeting attended on 15™ October.

Referral to triple P teen has been made and parents have accepted the course
which starts this week.

TAF meeting has been arranged for 19" November 2021.

Axel has had a referral to Prevent go in from school due to his extreme views, this
needs to be followed up as the outcome is yet unknown and Axel remains at risk of
becoming groomed by extremist groups.

2 éEngagement & Capaclty for Change' Are dtscusswns with the famlly about where

__ they are on the cycle of change taking plece? Is there capac:ty for change’? How IS

. this mﬂuencmg the early help pfan and work completed with the famlfy‘? Are all |
__members of the family engaging well? Is the worker being flexible in their approach arej Z

___family member's learning styles and needs being considered? Is the worker addressmg ;
____any concerns around engagement or disguised compliance? Has this been -
____challenged, is there g strategy in place to address fhls? Whaf ls z‘he lmpact of tms for_ |
. :thechlld/Youngperson? o . . .

Capamty to change has been seen to be qunte low the family have recelved
support in the past for the same concerns. Axel has very fixed views and opinions
and will not accept he has additional needs.

Engagement has been good, all family members have been available and
participated in the session, there is some concern that Axel has a level of control
over mum in particular which can stop her being open with services particularly
when Axel is in the room.

;Analysls Whaz‘ are the strengths and areas of change requ:red fo :mprove the
___ child's / young person’s outcomes? Does the worker feel they are making
___progress? What is this based on? What do they think is going on within the famzly‘?

_ Discuss alternative views to this, and offer challenge where appropriate. What are
o :ﬁ‘)e current nsks for the Chtld? Are there any blocks or bamers currently? HOW can; .
. ;these be ovemome? What IS the impact if nothmg changes? -

Mum and Dad are using different parenting styles, Mum has been observed to
avoid challenge and will not allow free discussion within the home largely likely
to be due to the fear of repercussions in the home if Axel feels that he is being
challenged. Dad on the other hand does challenge Axes views and thoughts
which are sometimes extreme and not beneficial to his own wellbeing, but this
has been seen to cause some extreme behaviour in the way Axel presents.
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Axel has shown that he will hold a grudge, if he feels that people have been unjust
or untruthful and this will completely break the relationship. That being said
identified key workers need to build a positive relationship with Axel to gain his
trust before challenge can be made, Axel has been seen to take challenge
better when that relationship has developed. If this does not happen change is
very unlikely to occur.

Axel is currently refusing school which is causing issues at home as he is spend 24
hours a day there. A specialist placement has been recommended but as yet no
final decision has been made. This needs to be in place in order for Axel to met
his educational potential.

Dion has declined any ongoing support however he is accessing education and
receives support from college /school.

Both parents have identified that they want the best for both children and are willing
to "do anything" to allow this to happen.

4 Actmn requn'ed Drawmg together a]f the mformat;on determme fhe actlans requzred
by the worker regarding their future work with the family over the next 4 weeks. If there |

is any remedial action required this should be recorded as well as any actmns to
m/tlgafe agamsz‘ current Ievel of rlsk . . . , . .

Louise to keep in touch with the famlly and have contact with Axel a least monthly
while the TYS work is ongoing- Louise will remain LP to ensure the plan is
progressing.

Contact needs to be made with SEND team to chase up EHCP decision.

Work with parent on identifying any peer support is ongoing.

Mediation between Axel and dad could be considered further down the line.

5 New Rag Ratmg usmg the fhresholds gwdance and the Rag Ratmg gwdance record .

the new 7 atmg and your agr eed ratzana!e fOl‘ tms

No change

Superwswn Actlons Agreed

Key Tasks _ f» § Actlén (mcludmg names targets and deadlmes)
1. TAF meeting 19" November
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KeyTasks | Action (nciuaingnames,argets anadeaclines)

2. Joint home visit to introduce Carl Coughlan to Axel
03/11/2021

3. Chase up prevent referral made by school.

Supervisee's signature and date | Louise Lewis 2/11/2021

Supervisor’s signature and date | Sharon Barrett 2/11/2021

Themes for Personal Supervision
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