
Witness Name: Asleigh Williams 

Exhibits:11 

FIRST WITNESS STATEMENT OF ASHLEIGH WILLIAMS 

I, Ashleigh Williams, will say as follows: 

Introductory matters 

1 . I am a Family Support Worker (FSW) employed by Lancashire County Council ("LCC") 

since January 2022. I have a degree in Counselling and Psychotherapy. Prior to joining 

LCC as FSW, I worked at ASDA and volunteered at Home Start for a year. 

2. 1 was employed as a FSW by LCC when I first became involved with AR and his family. 

now work in the same role but for a team in a different geographic area in West Lancs. 

3. 1 am one of 5/6 FSWs working in a team and at the time of my involvement with AR my 

line manager was Sharon Barrett. 

4. A FSW is a role within the Family Intensive Support (FIS) team of the Children & Family 

Wellbeing Service (CFW) at LCC. We provide early help and targeted assistance to 

families within a specific geographic area with needs requiring support. Support is given 

to families which are assessed at level 3 on the LCC's Continuum of Need (CON). If the 

CON is assessed at Level 4 than it moves up to Children's Social Care, a statutory 

service. 

5. Our service is not a statutory service, and it can only work with families by consent. 

6. FSWs arrange the Team Around the Family (TAF) service. The FSW is the lead 

professional in multi-agency settings. 

7. This witness statement is made to assist the Southport Inquiry (the "Inquiry") with the 

matters set out in the Rule 9 Request dated 24 July 2025. 
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8. Referrals can come from different agencies; we will only work with a family if we have 

consent. If there are safeguarding concerns, then a referral can be made without consent 

but not to the FIS team, this goes to straight to CSC. 

9. 1 was first involved with AR's family in April 2023. In relation to AR, FIS was focused on 

addressing AR's anxiety and independence skills, building up AR's confidence to get out 

of the house to enable his education. 

we are a consensual service MASH needed the family to consent before the referral for 

him not getting an education. 

1 2.The contact record states. 

• .. . . 

.• • 

Step down to LP (off system) 

MASH Episode 

PP('.P TrancfAr 

Information and Advice / Signposted to Universal Se ices / Information Link to 

Case recommended to be stepped down to CFW. Father has contacted MASH after 

receiving a letter following the last referral. Axel is likely to continue to have poor mental 

health if left unaddressed, and not achieve academically, which will impact on his future 

choices. As a result the following support plan is proposed. 

CON - 3. 

Consent - yes. 

Needslintervention - Axel has significant mental health issues, impacting on him accessing 

education. He suffers with anxiety which has led to non school/college attendance/low 
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attainment/social isolation. Intervention could address this by one to one work with Axel, 

attempting to engage him in positive activities with others, and increase his college 

attendance. 

Risks - none known. 

1 3.A copy of the Contact Episode is attached as AW/01 - LCC000187. FIS were asked to 

work with AR to reduce his anxiety and enable him to return to education. 

14. When FSWs are allocated cases, a referral comes through on The Early Help 

Management system (EHM). There was a change in the naming of the levels on the 

LCC's Continuum of Need at some point. Previously, CFW offered services to those 

deemed to be at level 2b on the CON, Early Help now sits at Level 3. In essence, the 

levels have been renamed but the need remained the same. FIS works at below a 

statutory need. 

1 5. Early Help would not have intervened if AR remained at a level 2 on the current CON, as 

this can be delivered by other services. The need is assessed by MASH. 

1 6.At the time of the referral AR and his family clearly required support, and his needs — 

anxiety, social isolation plus poor school attendance fitted exactly within Level 3. 

1 7. The responsibility for allocation falls to one of the Senior FSWs. At the time, the Senior 

FSW responsible for allocation to me was Sharon Barrett. Sharon allocated AR to me as 

she thought I would be a good fit for AR based on my skills, the fact that Banks was in 

the area I covered and caseloads. 

1 8.The FSW can see previous case notes, chronologies and contact records. I remember 

that it was the fourth or fifth referral for AR to FIS. 

Home visits, TAF meetings and the Early Help Assessment 

1 9.As the lead professional I would then contact all the agencies currently working with AR. 

would also arrange to meet the family. 

20.The agencies included school, health, CAMHS and the local authority education team. 

Initially I contacted CAMHS in Lancashire who explained that they were not the correct 

people and advised that I contact Sefton, as AR's school place was in Southport and 

covered by Sefton CAMHS. I then the requested records from Sefton CAMHS. 
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improve independence and confidence. Which was the central reason why AR was 

referred to Early Help in the first place. 

22.All this information is collated into the assessment document together with the RADAR 

• : : •: :l -  • ': • :• i — • • • i fi t• l 

2 3.1 remember that there were some concerns that AR may be at risk of exploitation due to 

his social isolation. 

24.The initial meeting with AR and his family was on 11 April 2023. The initial visit invitation 

is sent around the time of allocation and based on my availability. All records of the 

meeting are stored on EHM system and would have been entered by either Sharon or 

me. The notes state that: 

Axel and dad were both seen, Axel stated that there l. :s been no violence 3et een himself and his far.. i [ a Agreed to the Early help 
recently. he stated he is not seeing CAMHs because he doesn't see the paint ii.1 : >. assessment 
There was aorne damage seem in the property. Axel had reported that he started ;,ti anxiety medication 2 wee! s 
ace. ., V.

25. Following on from the initial meeting, I contacted AR to arrange a face-to-face meeting. 

AR did not respond to my text, so I contacted his dad, who explained AR's phone was 

26.1 commented at page 86 of the general notes that "It is strange that AR's phone has 

broken already as it was observed by CFW to be working fine on Tuesday [19 April 

2023] AR called Sharron Barrett in order for her to have his phone number". 

Family RADAR- Axel  presented as quiet, re3nained nit the couch with head phones on. Axel agreed to the fo]k.w up visit 
Axel expressed thatite was going to try to Aso to school, his anxiety is not at its worst but it is limiting what lie 
is able to do such as 20 outside but lie is ok in the horde and exists in the hrtme ali reside hi', family instead of 
being involved with there. 

a ^sder a t-3L A ] den ntt >ne. myself the SF : an renal en _ ry:'n t e atd ice l errr Inet c a ged is! agreed it a not teak ,Itt de ;he hoe e It. is ix.ebr flat Cus a the tarp eat ', r, trek , eeds p e Iresi r ay be ;lour 
nerd , hpwev e' far ran i t is cj) r:y rrsll. 
ltd :rt,eer s la has haanened to Heels pure ark': a red rre!y "r err g tl:i 1, has robes ties rhortt:ermt it 1 n'_ hesideraivi -.eed- tt be made thet his phone ring hivsheen broken ny lied to ,,yd CF', u.'<t by a !ankd 
nether to, m5mtaia'or:ra or :he canton 'r tht terns it'tnt who" and At'] is tntri't CF, , :Itht r.Icc noted eit;n hit] etll no:' rend it ttt mnadotb"tgr tad. 
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28.1 discussed my visit with Sharon and the notes comment as follows: 

29.1 attach a copy of the RADAR I completed at that visit AW/02 — LCC000357. 

specifically asked AR about feeling at risk in different environments including at school, 

at home and online. He said he did not feel at risk and only used YouTube. Online. I did 

not encounter anything during that visit that made me think that I could not handle the 

case. 

monthly, but I aim to see children weekly, to build up a proper relationship and make 

progress in supporting their needs. 

31 In terms of engagement, AR did initially speak with me a bit, not in massive detail, but he 

would answer questions asked of him. This was mostly yes or no answers but 

sometimes he would give slightly longer answers. 

32. Following my visits with AR and his family on 11 April 2023 and 14 April 2023 my next 

home visit was on 2 May 2023. I carried out direct work with AR as we went for a walk 

anxiety. AR said that he did not want to be more social and did not want support from the 

youth team. Set out below is an extract from the general notes (LCC000226). 

wvutd ik 'n.trnkf t .11,Pmss - fi;~;i E~xea tc tasa~afehf-A--I 
... ,xce .. .;s uc<o .a uaga3a to genarak eaaveesar as abaut sch , (whkh hs: Rrtks ladnO, anJ ins atxo. w.ata6 

111' : t _•' • • 

family fd-.1DAR comnptilct. with Dad predominantly- Muxn was seen but there 'ass limited eea gags ment. This episode Dad is 
reporting that:Axels Lehavioura -have reduced and they are no longer violent. 

was tired due to this. 

Ax -,. .z suppor', , FSV offered to corii'e is the se: on on the stairs, mum r quested Tel  ikd to Aaei and 
-: . : Alphon 

Tei r r :r: :.ngcd 
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36.CFW is a consent-based service, if I were to remain on the property once I had been 

asked to leave, then I would have been trespassing. 

answered. Dad then called back at 10pm but I was not at work at that time to pick up the 

call. 

38.1 was due to have completed my EH assessment by 5 May 2023 but was given an 

extension up to 22 May 2023 due to the fact I was awaiting on information from other 

attending school or CAMHS, so they were having difficulty in supplying me with their 

updating reports for input into the EH assessment. 

39.1 drafted the Early Help Assessment which is attached to my statement as AW/04 -

LCC000192. I started drafting it on 4 April and finished it on 21 May 2023. It was signed 

off by my manger Sharon. 

40. My analysis was that previous interventions had had a positive impact on the family. 

There was less conflict in the home. AR had been referred to us as his anxiety was 

his anxiety. The assessment also showed that AR was socially isolated. I was to 

complete anxiety work with AR. 

tool. The result was green meaning that AR was at low risk of exploitation. 

42. His assessed needs were as set out below: 

ASSESSED NEEDS 

:No Safeguarding Assessed Needs 
Safeguarding 

Child/Young Person emotional health 
ealth 

.and wellbeing needs Child/Young Person 

h mental health needs 

o 'Resilience' Needs in Family 

Child/Young Person school attendance 
ing 

low 90% Disrupted Education 

No 'Work' Needs in Family 
rk 

No 'Community' Needs in Family 
munity 

r:1 
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to do so. I explained that that was not something that FIS could do either. 

44.As the lead professional I was responsible for arranging and chairing the TAF meetings. 

During my involvement I attended TAF meetings on 25 May 2023, 22 June 2023, and 17 

July 2023. There was also the last TAF meeting on 13 September 2023 where Sharon 

attended as I was off sick at the time. 

really have much authority. We can pull school, health etc in for a TAF meeting and at 

the meeting they will tell us what they intend to do, but we can't force them to do 

anything. It is about working together with the agencies, rather than compelling them to 

act. 

47.The TAF meetings are to document what has happened and what progress has been 

made. The lead professional role is more administrative than managerial. 

Teams to try and make it easier for AR to attend. Both parents attended. 

49.The TAF meeting outcomes for 25 May 2023 are at AW/05 — LCC000359 AR's parents 

reported: 

oung Person's thought and feelings Axel did not attend the meeting however expressed that he would like support to better manage his anxiety 

tl ouh s and feelings Parents state that Axel has been doing okay, and has been putting more effort into attending school than previous years. 
Parents state there is no conflict in the home, and Axel is making the decision to go to school on his own. Parents state 
that Axel is now on melatonin to help him steep, however he is also taking his sertraline at night (CAHMS advised this 
array impact his sleep). Dad states there has been a significant improvement in his mood since taking Sertraline_ Dad 
:advised that it is difficult to get it right with Axel, and wants Axel (o get the most out of the support being offered. 
Doth Muni and Dad expressed that they want Axel to be able to leave school with his core GCSE's at a minimum. 

50. The school reported that AR's attendance was inconsistent and mental health support 

reported that AR's engagement was patchy. CFW reported that AR was engaging well 

and wanted short sessions to explore coping mechanisms for his anxiety. CAMHS 

reported that the family were receiving family therapy. 

51 .I carried out another home visit on 26 May 2023. AR removed himself from the living 

•• •  iF  • •' •- •  II. _• • 

r- r - r a - 'r • • 
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Pr .,r ':.I Mm ut?d In k Mxii hx.d 1,lith r p,tairu ird lvt)j d nit c.orne MEW r ied up the it .Ms, h u ieivr Ai: J d k t resp d, 
Mum ut kku ; of 1ze staid€rq m _ Pm d ,ham t ht I ait. C mm ishk ao plum skk6s sht ha al a hasr mcl unq hi e ru r,;ugc  hl mr ka .h.. Js Ph il ilki 
When IPivlr'iy MEW talon up uq rr Axel inn adtiztd thin wtull emud dud him resaurnes Per gimme sr l did no:. resound. 

52 On 31 May 2023 I emailed dad as I was concerned, I had not seen AR for some time, 

since 2 May 2023. On 1 June 2023 1 had to cancel an arranged home visit as I was 

unwell. Carl Coughlin the YTS worker went to see AR on 8 June 2023. He did not 

manage to see AR and AR's mum explained that AR had asked her how to say "I do not 

want this "in her own language. 

53.The next TAF was on 22 June 2023 meeting outcome minutes are AW/06 — LCCO00361 

that AR was not taking his medication. 

54.The summary and next steps are: 

hool had not seen Axel for some time and due to this attended his home with police as per their policies. Axel presented 
well during this visit. If Axel continues to miss school, school will need to complete another home visit as per their 
fcguarding policies. 

1HMS/Health have not had a meeting with Axel, however Axel has an appointment coming up with Anthony Melmmeux 
L the 3rd July, however it is unclear ifAxel will attend - A review of his medication is important to ensure that Axel is 
ceiving the correct dosage. 

Kel has not made himself available for TYS sessions with Carl Coughlan and has asked Muni how to say "I don't want 
is" in her native language in reference to the support. - Carl to encourage engagement, however if this can not be achieved 
the next TAF, it will be clear that Axel does not want the support and the case will likely close. 

eel would not make himself available to FIS either despite multiple attempts and an attempt via the phone. - Dad has 
quested that Senior family support worker Sharon Barrett complete a home visit in an attempt to engage Axel. Sharon 
;es not case hold, so would not be able to take the case on. 

55. One  side effect from the medication was AR not eating. He had no appetite and was very 

thin. 

56. It is stressed that there needs to be a review of his medication to ensure he has the 

had emailed it, but dad told me they did not have a printer at home. I sent the work out 

in hard copy. 
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58. There was the second TAF meeting on 22 June 2023 where it was noted that AR was 

not engaging with CFW, he was not attending school nor CAMHS. The family were told 

that CFW would need to close until AR was ready for change. Dad asked for Sharon to 

visit. 

60.The third TAF was on 17 July 2023 this was the last TAF meeting that I attended. The 

outcome minutes are AW/07 — LCC000363. It notes that AR didn't attend his CAMHS 

Triple P parenting programme had been delivered during previous period of involvement. 

2023 to have eyes on AR as he had not been seen in school for a long period of time. At 

the TAF dad again asked for Sharon to become involved in the home visits. Sharon was 

off ill at the time and Della Heaton was overseeing Sharon's work in her absence. Della 

explained that it was not possible for Sharon to visit as she was off ill. I asked Della to 

advise as AR was refusing to see me or Carl, the YTS. It was decided that Carl would 

send a letter direct to AR to this if this would engage him AW/08 j LCC000423 . 

62.Although AR had barely attended school, the meeting notes state that AR had 

with the benefit of hindsight, I think these were excuses. 

63. Summary and next steps are: 

School update -
- Axel has not been in school for a significant amount of time. School have arranged for a police safeguarding visit at the family home for 13-07-

23 

- School advised they can not provide Axel with more therapeutic support than what they already offer due to capacity 

CFW -
- TYS has not managed to engage Axel. TYS will sent a letter address to Axel to give him the opportunity to contact TYS on his own behalf. 

Due to SFSW being on leave a joint visit has not been possible. Parents are happy to wait, however it is unclear when SFSW will return 
and so ajoint visit may not be possible. 

TYS encourages parents to challenge Axel and remove the choices they are giving Inns, taking back the power dynamic. 
CFW offered to make referrals for therapeutic support, however Dad states that Axel does not want therapeutic support outside of 

school. 
- CFW will explore parenting support for parents in relation to demand avoidance. 

CAHMS - 

- No update provided by CAHMS 

SENDIAS - 

No update provided by SENDIAS 

work and have a visit to try and engage AR. 
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65.1 was on annual leave from 30 July 2023 until 14 August 2023. 

66.On 30 August 2023 the case had been open for 20 weeks my notes are as follows 

AW/09 — LCC000681: 

Open: 20 weeks 

This case has had supervision from team manager who has agreed that family can wait until 

SFSW Sharon is back in work to have a visit to encourage him to engage. Family know 

Sharon wont be picking it up as a case 

Parents have agreed to complete parenting work aimed at supporting ODD as they feel that 

Axel may have this and this is why it is difficult to encourage him to do anything, Ashleigh is 

going to try and refer to the formby centre for this. — Offered to family however no response 

received 

Carl to send a letter addressed to Axel to offer support. This will give Axel the choice and may 

encourage engagement. — Carl has complete this, unclear if Axel has responded 

Barriers: 

Lack of engagement from Axel 

Voice of Child: 

Unclear, he is not willing to talk to either FIS or TYS worker. He has parents at home who are 

ensuring his basic needs are met 

Identified Risks of YP. 

Axel has not been seen by professionals for some time. 

Axel has poor mental health, doesn't leave house. 

Axel has never wanted to engage with service he engaged at first as he felt dad wanted him 

to. 

Child last seen? 02/05/23 

Last TAF 17/07/23 

Case summary up to date? Yes 

Chronology up to date — to be updated to show none engagement 

10 
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67. The last ever TAF meeting was held on 13 September 2023 and chaired by Sharon 

AW/10 — LCC000365, as I was off sick. It notes that AR's parents wanted the support to 

remain in place at level 3 as they felt AR needs to be made to go to school. However, the 

back to school and for CAMHS to continue with family therapy. 

engage and that as his parents, they were worried that if they kept pushing him, he 

would lash out at them. 

69.Mum never really engaged in the process. Mum wasn't often around at the home. She 

would say "hi" and was polite but then would ignore me and walk away to do other 

things. 

70.1 tried texting AR to build our relationship when he started refusing to see me, but he 

would ignore texts. He didn't have a smart phone but a basic phone on which he could 

to be scared, but to no avail. There were clear challenges with engagement and 

conducting visits, particularly towards the end of CFW's involvement (both FIS and TYS). 

allocation. I do not know what caused the disengagement it may have been due to 

changes in his sertraline medication. 

72.1 don't think the SEND team attended any of the TAF meetings. As lead professional 

cannot compel them to attend. 

3 

73.1 think that Sharon may have completed the Episode Closure at AW/11 — LCC000203 as 

the case at the start of the episode. 

74.1 went off sick in September 2023, so Sharon took over the case at around the time the 

case was being closed to CFW. 

75.The decision to close a case is entirely contingent on the case in question. Sometimes 

the supervisor will advise closure but, in any case, they must approve the decision for 

76. Whilst the parents didn't explicitly withdraw consent, AR was not engaging. Because of 

AR's age, both he and his parents must consent to the ser✓ice. As the parents didn't 
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engaging, so it was stepped down to level 2. After episode closure, the school would 

take on responsibility as lead professional and carry on the TAF meetings. 

77.Getting AR back into school was a separate thing entirely and more so the role of school, 

CFW was focused on independence and anxiety, which in turn would hopefully have 

enabled him to reengage with school. 

78.1 think AR's needs were being met by his parents and there were no concerns raised 

around violence, extremism and radicalisation. 

Supervision 

79.Sharon was my supervisor and would arrange monthly case load supervisions for my 

entire case load. I could always have conversations with Sharon in the office when 

needed advice and support. When Sharon went off sick, I would go to Della Heaton for 

supervision. I feel that I was appropriately supervised and could go to my supervisors to 

ask any questions at any time. In addition, to Sharon and Della there are other seniors 

across the FIS team available to help. 

Dealing with other agencies involved 

80.In terms of the previous Prevent referral, which took place before I was involved with AR, 

was aware that there were concerns around extremism but cannot recall whether I was 

specifically aware of the Prevent referrals. This might not necessarily have been on the 

EHM records. I know now that the referrals came from Acorns school, so the referral was 

stored only on Acorns' records. My understanding of Early Help's involvement was 

because AR had refused to attend school due to anxiety and that the referral to CFW 

was to provide support for this. 

81 .There were no Prevent referrals from Presfield school who were worried because they 

had not seen AR and he was not attending school. No concerns about violence or 

extremism were raised by AR's parents. 

82. 1 didn't work with CYJS, Prevent or the police force. I am unsure of the difference 

between CAMHS and FCAMHS but one of the two did engage with TAF meetings. They 

communicated well and would attend the meetings where possible. Communication was 

mostly via emails due to busy schedules, but they were good at sharing information. 

School also engaged well but SEND involvement could have been better. 

Statement of Truth 

12 

LCCO01710_0012 



believe that the facts stated in this witness statement are true. I understand that 

proceedings may be brought against anyone who makes, or causes to be made, a 

false statement in a document verified by a statement of truth without an honest 

belief in its truth. 

Signed: 
Signature!! 

Dated: --21/08/2025
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