Lancashire County Council

CFW - West Lancs

Tel:
Fax:

o

lancashire safeguarding children board

TAF Meeting Outcomes

Details of Axel Muganwa Rudakubana, 17 years

Family Name Rudakubana Given Names Axel Muganwa
Actual DOB 07-Aug-2006 Gender Male

Ethnicity D2 - African Primary Language

Case Number E ----- [-) iD-A-":

Primary Address 10 Old School Close Banks Southport Telephone (Mobile Phone)
Lancashire PR9 8SB e

Meeting Dates

Meeting Planned Date 13-Sep-2023 16:00

Meeting Due Date

Meeting Actual Date 13-Sep-2023

Meeting Details

Meeting Type Meeting

Planned Meeting Date 13-Sep-2023

Actual Meeting Date 13-Sep-2023

Meeting Duration (in minutes) 60 mins

Meeting Location Teams

Meeting Attendees
Attendee Role Invited | Attended | Chair
Presfield School Southport School [ No Yes [ No
Mr Alphonse Rudakubana Father [ No Yes [ No
Mrs Laetitia Muzayire Mother [ No Yes I No
Axel Muganwa Rudakubana Subject [INo | No [ No
Ashleigh Williams Family Support Worker [®] No [INo

Yes
Kathryn Morris Mental Health Practitioner CAHMS | [] No Yes |[No
Anthony Molyneux Mental Health Practitioner, [INo | No [ No
Alderhey
Sharon Rowland - SEND West SEND Caseworker [ No Yes |[INo
Lancashire
Carl Coughlan Youth Worker (Professional [INo |l No [ No
Range)
Sharon Barrett Senior Family Support Worker Yes
Yes Yes

TAF Meeting Notes
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Please ensure any updates on existing actions or any new actions identified as part of the TAF meeting are recorded on
the TAF Plan

B: YOUR TEAM AROUND THE FAMILY MEETING DETAILS

3
17-Jul-2023

Number of meetings held to date

Date of last meeting

Lead Professional Ashleigh Williams

D: YOUR FAMILY'S VIEW

What's going well? What are you still worried about? What's changed and what difference do you feel it has made for you
and your child's day to day life? Have you come across any obstacles and what have you done about this? How do you

feel about the support you are getting?

Child(ren)/Young Person's thoughts and Axel has made it very clear to several professionals that he does not want the support.

feelings

Parents want the support to remain in place at level 3 as they feel that Axel needs to be made to go to school.

Parent/Carer's thoughts and feelings

G: SUMMARY AND NEXT STEPS
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Summary of the progress your
family has made, what difference
has this made to your child(ren)
and what action is now needed over
the next 4-6 weeks?

Sharon Barrett gave apologies for Ashleigh Williams who is currently not available for work. Sharon stated that
there has been no progress in relation to CFW section of the plan as Axel has voiced that he does not want the
support and has refused to see his key worker and the TYS worker who were allocated to him. Axel is voicing
that he doesn't feel he needs any help at this time. Sharon stated due to his age CFW are unable to continue
the support with him as if attempts continue to be made to work with him we would not be listening to his voice
which at this time is very clear. Axel is aware of how to get in contact with CFW service should he need support
moving forward. Sharon updated the meeting that parents have been offered parenting support through CFW
service but have declined this and therefore there are no actions for CFW, there has also been seen to be no
high risk to Axel and parents are his protective factor so the plan will have to close to level 2.

Alphonse stated that he wanted Sharon Barrett to be Axels Keyworker as he listens to her. Alphonse was
reminded that this is not Sharon's role and that Axel is very clear in what he is asking for at this time and it is for
the support from CFW to close. Parents were again offered parenting support to help them to have the
discussions with Axel that they are looking for professionals to do, this was declined.

Kathryn Morris from CAMHS stated that Axel was also not engaging with her service, appointments are being
arranged and cancelled sometimes this is very last minute, Kathryn stated Axel has also voiced to her that he
does not want the support, so therefore the one to one sessions will be closed off. The family Therapy and the
psychiatry will remain open and Kathryn will remain case manager over seeing these.

Kathryn raised that Family therapy sessions have been seen to be held in the car and the appropriateness of
this was questioned. Alphonse stated that sometimes this is their only option and this has not been raised with
them before. Parents stated that they feel the family Therapy sessions are going well.

Parents were reminded that Axel does need to be seen in person for medication to be continued to be
prescribed.

Sharon Rowland reported that she has no updates at this time.

School reported that Axel has not yet been in school this academic year, school have tried to visit to deliver the
education but Axel as refused to see them.

They have attended a safeguarding visit with the police which is the standard practice for children who have not
been seen, Axel was seen on this visit and did talk to the policeman PC Barker.

Parents asked if the police could do some one to one work with Axel about him not going to school, Parents
were informed that this is not a police role and Axel can not be forced into school, At his age he has a choice.
Parents stated that it was the law for children to attend school now, Sharon Rowlands explained to parents that
Axel is in year 13 of his education and him attending school can not be enforced. She also sated that if he is
not in education he is at risk of losing his school place and his EHCP.

Sharon stated that maybe Axel needs to consider some vocational learning again and that she can support this
but services can not force him into education.

Alphonse sated that he feels like school need to do more to engage Axel as they are trying their best.

Hayley Dawson from Presfield school reported that Axel has not been into school since the 17th May 2023,
school have changed the time table, changed the length of the school day and the lessons to meet parents
requests, They have brought in specialist provision to enable Axel to learn German one to one.

School stated that they are willing to go back to basics and lock at some relationship building again but this can
not be something they can no indefinitely and Axel will be expected to come into school or be at risk of losing
his placement as they would be seen as unable to meet his needs.

School have agreed to take on the LP role while they continue the plan but have stated that if Axel is not in
school by the next TAF meeting they will be looking to gain advice from the local authority around reallocating
his place to another pupil.

TAF members all agree that there are no safeguarding risks to Axel at this point so the family will be stepped
across to level 2 to try to engage Axel back into school and for CAHMS to continue the family Therapy.

Agreed date of next meeting

18-Oct-2023

Time of meeting

15:30

Venue

Presfield School

If the Lead Professional is changing who will take this role going forward?

Name Hayley Dawson

Agency Presfield School

Contact Details i DPA 177 Preston New Rd, Southport PR3 8PA
Date of transfer 15-Sep-2023
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