
Lancashire County Council 

4 safeguarding children 

MASH Central EHM 

Tel: 
Fax: 

C  t d n o atRc ecor 

Details of Axel Muganwa Rudakubana, 16 years 

Family Name Rudakubana Given Names Axel Muganwa 

Actual DOB 07-Aug-2006 Gender Male 

Ethnicity D2 - African Primary Language 

Case Number

Primary Address 10 Old School Close Banks Southport Telephone (Mobile Phone) _._._; -Pa_._:_._.-. 
Lancashire PR9 8SB 

Mobile 1 -_-_-_-_DPA

EHM Contact Record 

Contact details 

Date/Time of Contact 03-Apr-2023 

Contact Type Information Sharing 

Contact Method Request for Support 

Source Type Family 

Time of Contact Normal working hours 

Primary Nature of Contact? Mental Health/Mental Health Assessment 

Is there a secondary nature? 

Details of person making contact 

Who has made contact? Any other Person 

Person Name See below. 

Address 

Telephone 

Does this person wish to remain anonymous? ~ No 

Involvement(s) 

Current Key Agencies 
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..0 ..............u..............u..............u.......u.....u.......u.............:u..............u.............................u.......u.....u........u...............u..............u..............u,.............u......u.....u.......u........... 
Person!

Type 
Department 

Start Date 
;End 

Contact No 
Social  

Comments
Date : Care 

Organisation 

Community Health Services Designated ` 16-Mar-2020 L. No
Clinical 
Officers 

GP Surgery, Health Centre, Clinic Roe Lane 24-Jun-2021 ; No 
Surgery 

Young People's Service (LCC) Carl 01-Nov-2021 No 
Coughlan - 

'sCFW 

Young People's Service (LCC) Helen 07-Dec-2021 DPA No 
Watson -
CFW - West
Lancs 

CAMHS Ms 12-Jan-2022 ... No 
Samantha 
Steed - 's
CAM HS, 
Sefton

School Presfield 19-Apr-2022 €  ~ No 
School 
Southport 

Disabilities 

Does the child(ren) or parent/carer have a 
learning or physical disability? 

Disabilities 

No Disabilities Recorded 

NeQuest for Support Details 

Contact Outcome Code 

What is working well? 
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What are you worried about and what is the Following previous referral father called MASH after receiving a letter. 
impact of this on the child(ren)? 

Previous school referral 

Axel was seen by a CAMHS practitioner in January 2023. Elizabeth Walker and Sharon Rowlands from 
Lancashire SEN are in close contact with the school . Parents communicate with school via email and they 
come out of the front door to speak on the doorstep when we visit. 

Axel was last seen by school staff on 25th May 2022. He is not able to engage with school. School staff have 
attempted to engage with Axel but he is too anxious to see any of us at school or at home. His Dad Alphonse 
commented that parents will 'pay the price if staff go into the home and we have been unable to see him. 
Sefton Council's school attendance team completed a home visit on 20th March 2023. Here is the feedback :-
Angela Maguire has visited and met mum who it was reported aired her annoyance and confusion over our 
involvement. On explaining it was a welfare visit, Angela was greeted with a complaint from mum who it was 
said saw no reason for the visit and she flatly refused for Angela to see Axel. Discussion was brief given 
Angela's case information knowledge, and she could only accept mum's complaint informing her that she will 
pass it on. With this, as we can now evidence that we have exhausted everything to make contact and take 
sight of Axel, can you now contact Lancashire Police and request a welfare visit to the home. Please share that 
the young person has not been seen for the time you have recorded. Secondly can you also share again your 
concerns with Lancashire CME & SEN team. SEN ultimately have the responsibility to address the concerns as 
part of his plan. 

For someone to ensure on the safety and welfare of Axel Rudakubana . For support for Axel as he is currently 
not attending his college placement and for him to get the support he needs so that he is no longer socially 
isolated and so unwell with his mental health that he can not see staff from school. I am ticking the box'no' to 
the following question 'is the child currently missing' - however I DO NOT KNOW as we have been unable to 
see him . Parents tell us he is in the house. 

I have referred into Lancashire CME team who tell me Axel is not in their remit. I have asked Lancashire police 
to complete a welfare check to see Axel - collar number 11097 told me that Axel does riot meet threshold for a 
welfare visit. Elizabeth Walker and Sharon Rowland at Lancashire SEN team have been alerted of the situation 
and Sharon suggested that if we have safeguarding concerns we should report to social care. She has also 
spoken with the 'duty team'. 

Cheryl Smith 
Designated Safeguarding Lead 
Education 
csmith @presfieldschool . org 

DPA 

Additional school information from last contact 

Requested, by email, school to inform how many visits have been undertaken since the issues started. 

School provided an excel sheet with various logs for the family. Since 1st April 2022, they highlighted a total of 
6 home visits, one of which was cancelled by family. 

What is the desired outcome of this request 
for support? 

What has already been undertaken with the 
child(ren) YP i family? 

Further Action 

Continuum of Need Level 

Supporting Evidence 

Has an Early Help Assessment been 
completed? 

Does this Early Help Assessment Contain the 
latest plan? 

Has the Graded Care Profile 2 been 
commenced if relevant? 

Have the family being subject to a Family 
Group Conference? 

Would the family benefit from a Family Group 
Conference? 

Any other additional assessments or 
supporting evidence? 

Relationships 

Family I household members and significant others 
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Name s DOB 4 Gender E Relationship E Address 

Mr Dion Rudakubana DPA X2004 Male ; Brother ; 10 Old School Close 
Banks 
Southport 
Lancashire 

Mr Alphonse Rudakubana DPA :1975 Male Father 10 Old School Close 
Banks 
Southport 
Lancashire 

Mrs Laetitia Muzayire 3 DpA 1972 4 Female Mother 10 Old School Close 
Banks 
Southport 
Lancashire 

Family Views and Consent 

Contact Decision Date/Time 04-Apr-2023 14:15 
......_ .............._,......_....._......._.............._....... 

Does this contact link to an existing contact No 
record? 
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Additional information gathered to inform JF 3rd April 
contact outcome. 

Further information from father 

Father called CSC requesting support with Axel. Axel is in 6th form and rarely attending. In the last few weeks 
however he has agreed to go in one hour at a time, but this is only now and again. Father said he has called 
MASH after receiving the letter as he would like more support with Axel. He said last time CFW were involved 
things improved. He said Sharon was the worker; she helped a lot, but father would accept support from any of 
the workers. Father feels let down by school, he feels they are not patient enough with Axel. Father said when 
the case last closed to CFW, things got worse. Father said Axel responded well to their support, he said they 
have a way to access him. Father is concerned as Axel is not getting enough of an education. I advised that 
would make a referral to CFW to address Axel's needs. Advised someone would be in touch soon. 

From CSC history 

Known since 2019. 

2 C&Fs 2020 and 2021: 

2020 - ..... Axel being arrested on suspicion of Section 47 assault, possession of a bladed article on a school 
premises and possession of an offensive weapon 

2021 - This assessment was completed due to father requesting support with Axel's additional needs. Axel has 
a diagnosis of ASD and he can present with challenging behaviour within both the home and school 
environments. 

GIN Feb-Mar2020. 

From case summary on LCS: 

Axel wishes to be in school however education feel that he is an unassessed risk currently. Axel has been out 
of education since 2019 although is receiving work which is being sent home. Axel has since stated that he 
regrets what's happened. Axel feels that he has ODD and ASD as he has been researching it online. 

There have been 4 EH episodes. Looking at 'forms' on EHM, much CFW intervention has been completed. 

Recommended outcome .! Progress to Early Help Episode Step down to LP (off system) 
,..k «,. F.,,..«,.." F,,.i„ Hip Fp, '1„ MASH Episode 

Threshold not met I No Consent P'^" "^ °' ^'' ̂ ^ '
CFW - Commissioned Services 
Information and Advice! Signposted to Universal Services / Information  , °„ « ° .0 ,., G a" fl
Sharing Only! Group Work 

Reason for Action Taken Case recommended to be stepped down to CFW. Father has contacted MASH after receiving a letter following 
the last referral. Axel is likely to continue to have poor mental health if left unaddressed, and not achieve 
academically, which will impact on his future choices. As a result the following support plan is proposed. 

CON -3. 
Consent - yes. 
Needs/intervention - Axel has significant mental health issues, impacting on him accessing education. He 
suffers with anxiety which has led to non school/college attendance/low attainment/social isolation. Intervention 
could address this by one to one work with Axel, attempting to engage him in positive activities with others, and 
increase his college attendance. 
Risks - none known. 

Managers Comments 

Has a referral response been completed? 

Social Worker/Practice Manager you have 
spoken to 

Why Social Care threshold has been met: 

Attachments (0) 

Attachments 

There are no attached documents 

MO 04/04/2023 14:11 CH 
Father has contacted MASH following letter received from MASH and is seeking support in relation to 
Axel's difficulties with his MH. 
This case sits at Level 3 (FIS) on Lancashire's Continuum of Need, with the support needs being met 
through a referral to CFWS so that a multi-agency co-ordinated response can occur. Plan of support is 
identified within assessment and consent recorded and obtained from father for support from FIS. 
Should there be any safeguarding concerns or additional support needs identified, the professionals 
can explore these and re-refer to CSC for further consideration as per step across process and 
agreement from TM. 

Yes 
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