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KEEPING PEOPLE SAFE FROM TERRORISM

Version Date Author Notes
v0.1l 29/6/17 Mark BEBBINGTON Initial draft version for Extraordinary RPC.
v0.2 2/7/17 Mark BEBBINGTON Added changes from RPC.
v0.3 4/7/17 Mark BEBBINGTON Minor text and colour changes following feedback.
v0.4 16/8/17 Mark BEBBINGTON Updated with Outcomes, strand name changes and minor text changes.
v0.5 15/9/17 Mark BEBBINGTON Further Outcome Changes and clarification of closure from s36.
v0.6 15/9/17 Mark BEBBINGTON Release Candidate following input from A. PILLING
v0.7 24/11/17 Mark BEBBINGTON Clarified s36 outcomes and removed Dovetail. Prep for mtg on 27/11/17.
v0.8 - Mark BEBBINGTON Further status clarification, PGA / DIF inclusion and change closures.
v1.0 28/1/18 Mark BEBBINGTON RELEASE VERSION — Updated outcomes.
vl.l 6/4/18 Mark BEBBINGTON Added non-Dovetail info back into document.
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OFFICIAL

INFORMATION / INTELLIGENCE / DIRECT REFERRAL (ALL INCOMING POTENTIAL PREVENT INTELLIGENCE)
From ATH, Police, Public, Pursue, MI5, Partners (Prevent Referral Form)

INTEL DIRECT TO FIMU PARTNER REFERRAL / LOCAL INFO ETC. PENDING CLOSURE

(AT ANY STAGE)

e Entered In Error

FIMU
Forward ALL Prevent relevant intel to Prevent < INTELLOG REGISTERED cr IN\‘/AECS-I:II'\I/C!‘EATION
Team Local Inbox with assessment DEGONELIGTED . Create a New Case as soon as a referral is / PENDING CLOSURE
information / checks carried out contained  af—————————JpB| received and send to FIMU if not deconflicted. > (FROM REGISTERED)
within email. Await result of deconfliction and if suitable for K o CT Escalation
Carry out deconfliction checks for referrals Prevent add Suitability Date.
from Prevent and return to their Inbox.

I
WHEN DECONFLICTION HAS BEEN COMPLETED
AND NO ACTIVE CT INVESTIGATION

PENDING CLOSURE INITIAL ASSESSMENT POLICE LED
5 Days From Prevent Receipt
MULTI-AGENCY LED
POLICE LED
PENDING CLOSURE - thergi'il.aTnl-Asﬁfl\ilganLo?l\?/mnembim €--- — D For all other Cases - RSOI; Institutions;
This outcome is used where: N drawn intg Terr';rism / Radicalisatio); ': . Covert Investigation; CT/DE Criminality or
There is no identified concern (Old 3M's); 9 ] | Exited Channel with CT/DE Risk
We can resolve it within 5 days; or ] %
It can be referred on to another agency (CT ]
Escalation or Safeguarding Referral) : I
! 5
VAF h 4 ) | \ 4
] .
REFER TO LACC / INFO GATHERING ] I
DOVETAIL: Send full (relevant / necessary) ' CREATE RISK MANAGEMENT PLAN
Case information to LACC within 5 days. ! . INCLUDING DIF / TACTICAL OPTIONS
NON-DOVETAIL: Create CMIS and carry out : | Full Risk Management Plan to be completed
Information Gathering within 15 days. ) . including consideration of informing the
] | Mental Health Hub and DIF / Tactical Options.
] : Always consider suitability to move an
: I Individual into Channel.
]
]
NOT SUITABLE NOT SUITABLE :
(NORRISKS)_ .= SECTION:3 (CTRISK) y + EXIT WHEN ALL POLICE OPTIONS ARE COMPLETE
oliceidecide:if suifable:forChanne| = »l OR NOW SUITABLE FOR MULTI-AGENCY
Panel (Within 20 days of ]
Prevent Receipt) : |
| .
SUITABLE : |
[ _IES Is Individual suitable for
| Channel?
IN CHANNEL
AUTH TO LACC / UPDATE CMIS p
DOVETAIL: Send authorisation to LACC to |
take case to Channel. . NO
NON-DOVETAIL: Police manage Channel |
panel meetings. ,
ALL: Police to attend Channel Panel Meetings I
as a primary member.

EXIT ONLY WHEN CLOSED BY PANEL WHERE

ALL VULNERABILITIES DEALT WITH |

(EXCEPT POLICE REMOVING SUBJECT
AND SUBJECT WITHDRAWING)

YES
(CT RISK) |

If Subject withdrew
or Police removed — do Police
need to deal?

PENDING CLOSURE
(FROM POLICE LED)

PENDING CLOSURE
(FROM IN CHANNEL)

PENDING CLOSURE
(FROM INITIAL ASSESMENT)

PENDING CLOSURE
(FROM MULTI-AGENCY LED)

* No Concerns Identified
* CT Escalation
* Non-CT Concemn Referred On
* Risk Decreased To Level Where
Management Is No Longer Necessary
* RISK REMAINS - No Suitable Impactive
Opportunity (RPC Authority)
* Subject Could Not Be Located

* No Concerns Identified
o CT Escalation
* Non-CT Concern Referred On
» Objectives Sufficiently Addressed
o Appropriate Support Already In Place

» No Concerns ldentified
o CT Escalation
* Non-CT Concern Referred On
* Minor Issue Resolved With Subject

* No Concerns Identified
* CT Escalation
¢ Non-CT Concern Referred On
e Minor Issue Resolved With Subject
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