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ACL Assistant Clinical Lead 

AHH Alder Hey Children's NHS Foundation Trust 

CAMHS Child and Adolescent Mental Health Service 

CAPA Choice and Partnership Approach 

CL Clinical Lead 

COD Consultant of the Day 

CORC Child Outcomes Research Consortium 

CPA Care Planning Approach 

CYP-IAPT Children and Young Person Improving Access to Psychological 

Therapies 

ED Emergency Department. 

EPR Electronic Patient Record 

GP General Practitioner 

MASH Multi Agency Safeguarding Hub 
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SCANNING safeguarding referral 
PROCESS.docx order Meditech.pptx 
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First Partnership forms to By 3rd partnership 
complete: 

➢ Ensure care plan in place 
➢ 
> 

Key CAMHS Data 
Current View— include needs 

> Ensure commu nication to GP and 
family written 

clustering ➢ Ensure risk management screen 
➢ Risk Management update done 
➢ Care Plan - as much detail as 

possible —
➢ Session note 
➢ ROMS — whichever forms you 

use. 

At least every 3 months Every attended session requires a 
session note to be inputted: This 
should include: 

➢ Risk management form 
➢ Care plan update 
> Letter to GP or referrer > Consent, description of what was 

covered, risk assessment and 
future plan. 

➢ Patient pathway form (EPPF) 

At close: 

➢ Risk Management 
➢ Session note 
➢ Letter to GP/Referrer and family 
➢ ROMS 
➢ Case closure screen — after ROMS have been entered and letter done. 
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Flow chart concerns 
about quality 4.7.16 
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• Informs risk assessment 

Across the Trust, Incidents are discussed and reviewed in the Weekly Patient Safety 

Meeting. 
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Alder Hey... 
A healthier future for children and young people everywhere 
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towards targets. 
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Section Page Changels made Reason for change 
Number ---------------------- Number --------------------- -------------------------------------------------------------------------- ---------------------------------------------------------
V5 March New template SOP template update and 

2022 Minorchanges including adding in service development! 
details of new processes — breach improvement information 
process (6.6), added. 
Add in referral triage section 
(consistent with Liverpool), added 
more detail on safeguarding to 
embed learning on contextual 
safeguarding. 
Add information on readability. 
Convert links to Document 
Management System. 
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